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Welcome by Parthee - introductions - our hosts at Velatir

Velatir: lessons from Vejle

Al in operation: costs, governance and organisation
Vibe coding: local value and long-term operations
From development to agentic engineering

Claude Code & KONTEKST: security and law

Agent harness: architecture and hackathon

A modular Al setup for Copenhagen

Invitation from the Danish Al Skills Pact
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ITEM 1 NICHLAS AND MICHAEL

Velatir: lessons from Vejle

A practical look at experiences, lessons and perspectives.

What can Al Alliancen learn from this?

01 02 03
STARTING POINT LESSONS PERSPECTIVE
What need had to be addressed? What worked — and what was What can others take away?

difficult?

Nichlas and Michael share their experience
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ITEM 2 JESPER SCHMIDT

Al at scale needs joined-up governance

Senderborg is strengthening cost control, its environment structure and ownership as the platform changes weekly.

01 02 03 04

COSTS ENVIRONMENTS CONTROLS ACCOUNTABILITY

* Copilot Credits e From the Default environment * New features e Finance - operations

* Token-based billing + to a multi-environment * Security settings « Security - governance
structure

* Copilot Studio - Cowork e Structure - operations - security = Continuous review ¢ Development - skills

GitHub Harness

Who owns finance, operations, security, governance and development?
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ITEM 3 DANIEL CORYDON-PETERSEN

Vibe coding: local value or operational burden?

Small solutions can be built close to users — but still need a life after the demo.

POTENTIAL OPERATIONAL BURDEN

* Development close to users' real needs Hosting, maintenance and security updates

* Small local problems the market will not solve Cloud, Docker and review skills

* Rapid tests without sensitive data LLM dependency, prices and resource use

GLADSAXE AUDERSDAL When is a solution small enough to build — and
A cautious pause Small team close to users important enough to operate?
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MINUTES : VIBE CODING SHARED DISCUSSION

Three prototypes made the value tangible

Rapid development was used to test needs, quality and operational implications.

Small problems can be tested before they become large systems.

01 02 03
BUDGET ANNEXES INVOICE API DEAD LINKS
Search across c. 700 documents - XML/PDF in - structured JSON out Errors shown in context - faster
direct result display correction

The prototypes created learning — not production readiness
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ITEM 4

KIM STANNOV S@VSE

Agentic engineering is moving through the full delivery chain

At ITK, agents support work from needs discovery to production systems.

01 02 03 04 05

Concept Design & UX Development Quality Production

Close to users From idea to Agentic coding Documentation Systems built
and needs usable solution with shared practices testing - release notes to last

META LAYER

Shared repos - shared agent sKills -

Al ALLIANCEN - ODENSE - 03.09.2026

standards - upsk”"ng - grganisatiun More predictable costs — fewer credit
surprises
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MINUTES - 2-4 SHARED DISCUSSION

Operational responsibility starts when the demo ends

The key tension was how to match rapid development with sustainable ownership.

01 02 03 04

CLARIFY FIRST ASSESS RISK ASSIGN OWNERSHIP CHOOSE A PATH
+ Existing system + Data & integrations * Business owner ¢ Stop or time-box

* RPA or process change ¢ Users & scale + Code review & documentation « Controlled small solution
¢ Clear purpose ¢ |mpact of failure » Operations - security - legal ¢ Productise or hand over

before tools

The higher the risk and criticality, the more formal the governance
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ITEM 5 MORTEN INGEMANN ZEINER

Claude Code and KONTEKST: security meets law

Two cases where technical capability depends on clear guardrails.

CLAUDE CODE KONTEKST
LEGAL - IF TIME ALLOWS
Access is at an early stage * Al-assisted interpreting in schools and childcare
settings
Concerns about the tool and the solutions it can * Lessons from the legal review process
create
What requirements must be met before use? * Challenges in establishing a clear legal basis

What must be clear before we move from test to production deployment?
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MINUTES - KONTEKST SHARED DISCUSSION

Al-assisted interpreting works in well-defined situations

Short messages were easiest; longer conversations required tighter controls.

WHERE IT ADDS VALUE WHERE IT GETS HARD

QUALITY & GUARDRAILS

Short, practical messages * Long conversations - uneven language quality

Schools and childcare settings * Children - vulnerability - awareness of Al use

Quick access to language support * Audio - data processing - quality assurance

Instructions, legal basis and continuous quality assurance are part of the solution
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ITEM 6 - PART 1

Agent harness: control sits outside the agent

The engine is replaceable. Authority and evidence sit in external components.

One AgentRun = one bounded authority.

01 02 03
SIGNED MANIFEST ISOLATED SANDBOX GATEWAYS & EVIDENCE
Identity - purpose - data - policy - Rootless - read-only - quotas - deny Model - MCP - secrets - audit -
approvals egress release evidence

Swap engines without moving the security boundary
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ITEM 6 - PART 2 PARTHEE

Hackathon: test the entire security chain

Three low-risk cases pass through manifest, sandbox, gateways and audit.

We test the entire control chain — not just the prototype.

01 02 03
CASE & MANIFEST BUILD & RED-TEAM EVIDENCE & OPS
Green/amber data - max L3 - clear Injection - exfiltration - credentials - Gates - rejections - SBOM -
owner bypass provenance

No direct production release — authorised Cl/change only
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ITEM 7 ASTRID VESTERGARD GREULICH

Copenhagen's Al setup matures module by module

A modular approach must mature technology and organisation together — while supporting the governance journey.

01 02 03
ARCHITECTURE TECHNICAL MATURITY ORGANISATIONAL MATURITY
O e O
Bounded, loosely coupled Platform and components Roles, responsibilities and
components ways of working
A setup that can evolve step by step Stability, security and operations The organisation evolves with the
over time technology

How do we build a setup that can mature without becoming monolithic?
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MINUTES - COPENHAGEN

SHARED DISCUSSION

The platform must enable choice without losing control

The platform is modular; components, operating profiles and requirements still need validation.

01 02 03 04 05
Entry points Agents Development Al-gateway Foundation
Chat - assistants Workflows - Supported Models - access Infrastructure

learning automation advanced providers operations - models

USE-CASE REGISTER

Purpose - data - model - owner - use - cost
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Catalogue and standard integrations
before building anew
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MINUTES

Three questions remained open

They were discussed, but the minutes record no formal decisions.

OPEN QUESTIONS

iy 02 03
BUILD OWN SHARE
Prototype or product? Who may publish and modify? What can be reused?
When do requirements change? Who carries operational How do shared services scale?

responsibility?

No formal decisions or agreed owners were documented
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FINAL ITEM

Invitation from the Danish Al Skills Pact

A national skills initiative across sectors.

01 02 03

BRINGS TOGETHER THE GOAL DIALOGUE

Business, education and the public Build the Al skills of one million How can Al Alliancen take part?
sector people in Denmark by 2028

PRESENTED BY PARTHEE - DANISH Al SKILLS PACT
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